Breaking Barriers through Deconstruction Workforce Training Coalition Meeting Agenda
Where: Metropolitan Library, 1332 Metropolitan Pkwy SW, Atlanta, GA 30310

Zoom Link: https://gatech.zoom.us/i/2663104628

When: January 17,2023, 3:00 pm — 5:00 pm

Purpose: Update on the project since the December session, review timeline and milestones with the coalition,
discuss components of each working group (Recruitment/Marketing, Curriculum Development/Employer

Engagement, Fundraising/Capacity Building)

Outputs: Timeline and milestone update, review curriculum revisions, marketing materials, and funding

opportunities
Proposed Agenda (Garry Harris to facilitate)
3:00-3:10  Welcome and Happy New Year; Where We Have Come From and Where We Are Headed

3:15-3:35  Employer Engagement/Curriculum Development (Jimmy Mitchell, Garry Harris & Jackie Zong)
- Present the revised curriculum framework
- Sustaining Employer Engagement scheme and approach
- Discussion on the hiring process after the training

3:40-4:05  Trainee Recruitment / Marketing (Dana Xavier & Tom Mills)
- Review Finalized Set of Qutreach Flyers and Materials

- Launch trainee cohort recruitment phase; brainstorm recruitment approaches and
frameworks; initiate recruitment

4:10-4:30  Training System Design Approaches, Frameworks, and Schemes (Garry Harris)

4:30 - 4:50  Fundraising / Capacity Building working group (Shannon Goodman & Heather Hussey-Coker)
- 2022 grant awards: Stanley Black & Decker ($10K), Munroe ($6K), Bright Wings ($3K)
- Pending: DOE Clean Energy Coalition Prize (notification in January)
- Upcoming applications / prospects: PIN Innovate for All grant (due 2/10), Wells Fargo
(due 2/25), Georgia Power (invitation only), Lowe’s (TBD), PNC Bank (invitation only),
Rich Foundation (invitation only), CSX, Truist (due 3/30), Woodward (due 4/1)
- Pursue additional funding from EPA?
- Kendeda convening SE regional effort to pursue BIL / IRA funding

4:50-5:00  Project timeline and milestones update (Garry Harris)

Wrap up, action items, next meeting, and coordination of PM and intern activities (Garry Harris)


https://gatech.zoom.us/j/2663104628
https://www.canva.com/design/DAFSTSXElW0/-o369yyLxtnE6jqg6WJf0A/edit?layoutQuery=company+flyer
https://pingeorgia.org/pilot-program-overview/

